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Eynsham Partnership Academy Trust 

  Welcome Message from the Chair of the Board of Directors: Mike Foster 
 
Thank you for expressing interest in the key leadership role of Chief Executive within our multi-academy 
trust. Eynsham Partnership Academy has now been formed for 4 years and is at an important point in its 
development facing opportunities and challenges as it moves forward. Following the retirement of our first 
Chief Executive Officer, Andrew Hamilton, in 2017, we are now looking to recruit a permanent replacement. 
I hope that this pack provides you with the information you need to apply for the position of Chief Executive.  
 
We are looking for an inspirational leader with expertise in working with pupils, parents, staff, the Board and 
the local community to build and maintain our high standards of education, pastoral care and personal 
development. We want that person to have a proven record of educational achievement and an 
understanding of the landscape of primary and secondary education. In addition we are seeking someone 
with an innovative and evidence-based approach that can continue to develop and deliver our strategy for 
the years ahead. 
 
The Trust is committed to building a family of schools dedicated to high academic achievement and 

developing well-rounded children. Our schools enable children and young people to become successful 

learners, confident individuals and responsible citizens. Our aim is that each young person will be able to 

leave our academies having experienced an outstanding education, whether the next phase of their lives is 

to move on to university, high quality work placements or work within our community. The post of the Chief 

Executive is vital in providing the leadership to the Trust and our head teachers and their staff to enable our 

young people to have the best educational environments to reach their potential. This is achieved through 

enabling our staff to grow as professionals, promoting evidence based practice and a collaborative approach 

with children and young people to develop learning. 

Eynsham Partnership Academy Trust (EPA) was formed on 1st May 2014 and was the first multi-academy 
trust nationally that included a community secondary and community primary school, and voluntary aided 
and voluntary controlled church schools. The Trust consists of one secondary school, Bartholomew School, 
Eynsham, and six primary schools: Eynsham Community Primary School, Freeland CE Primary School, 
Hanborough Manor CE School, St Peter’s CE Primary, Cassington, Standlake CE Primary School and Stanton 
Harcourt CE Primary School.  
 
Bartholomew School is a mixed comprehensive school that offers an excellent and exciting educational 

environment for over 1275 students aged 11-18.  It is rated as ‘outstanding’ by Ofsted and is in the top 20% 

of all non-selective schools nationally at GCSE.  Stanton Harcourt CE Primary School has also been graded as 

‘outstanding’ by Ofsted.  Freeland CE Primary School, Hanborough Manor CE School, St Peter’s CE Primary, 

Cassington and Standlake CE Primary School have all been rated as ‘good’.  Eynsham Community Primary 

School has been rated as ‘requires improvement’ and we have focused our attention on improving the 

leadership and teaching in the school which has led to significant improvements.  All our schools show a 

collective desire for pupils to excel and have high commitment from all staff to create caring and positive 

learning environment.  Each school has a unique but equally strong commitment to the pastoral care of 

those who learn and work in them. 

 
The Board and the Chief Executive have responsibility for setting the vision and strategy of the Trust and 
ensuring that it meets its objectives, remains financially secure and is compliant with all the requirements it 
has to meet. Our successes are built upon the efforts of a hard-working and enthusiastic staff, well-motivated 
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students and supportive parents.  Our Academy Board has a strong connection with the local communities 
it serves and benefits from the expertise that the Oxford Diocesan Board of Education brings as a corporate 
member. The Trust seeks to maintain the unique identities that our academies have and their close 
relationships with the communities in the villages that they serve. We encourage schools to maintain their 
independence where possible through giving a high level of earned autonomy. The Trust has recognised the 
need for strong financial security and probity and all our academies showed a surplus in the last year and 
with the leadership of our Chief Financial Officer we have plans to maintain that in a challenging funding 
environment.  
 

Along with many Oxfordshire areas, the EPA catchment area is seeing significant housing developments 

being built or being planned for.  We are working with schools to accommodate the extra learner numbers 

that these will generate. The proposed Garden Village and additional 1000 homes to be built to the west of 

Eynsham will give the EPA the opportunity to bid for additional primary schools and the expansion of 

Bartholomew School.  

The Chief Executive will lead the Strategic Academy Leadership Team which includes the Chief Financial 
Officer, Primary School Improvement Officer, HR Manager and Trust Administration Officer. Following an 
internal reorganisation from September 2018, there has been a Trust central services support team for 
finance, HR, health and safety, and facilities management led by the Chief Financial Officer that supports the 
day-to day activities of the trust. The Chief Executive also leads the Strategic Leadership Group that is made 
up of the head teachers and is key to the partnership working that being a multi-academy trust adds.  
 
To find out more about this exceptional opportunity or for a confidential discussion about the role, please 
contact Catherine Barker, Administrative Officer on Admin@epa-mat.org or phone 01865 881430 ext 279.  
Applications can be made using the EPA application form available on the website or by request.   
 
We look forward to hearing from you. 
 

 
 
Mike Foster, Chair of the Board of Directors  

  

mailto:Admin@epa-mat.org
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The Vision and Values of the EPA 
 
The Eynsham Partnership Academy (EPA) was founded to provide the best possible education for all young 
people in our communities and for those outside of our communities who choose to attend our member 
academies. The essence of this is that all the academies in the EPA have committed to working together to 
generate excellence in their educational provision so that all students within all academies receive the best 
possible educational opportunities and experiences available to them.  
 
Our belief is that all young people can succeed if they have access to exceptional education in an empathetic, 
supportive education environment. It is our ambition to provide this for all the students in all of our 
academies.  
 
The primary aim of the EPA is to ensure that all member academies develop in their students a deep and 
sustained passion for learning, alongside the academic and character skills necessary to achieve their 
ambitions, preparing them for the opportunities, responsibilities and experiences of life as global citizens.  
 
Values 
 
We expect every member of the EPA community to take responsibility for shaping their future and be 
instrumental in shaping the futures of their communities. At its inception, the EPA academies collaboratively 
developed a set of core values which need to be embedded in all of the academies whilst allowing each 
academy to develop a distinctive identity, appropriate to the academy’s designation and relevant to its local 
community.  
 
These aims can be summarised as:  
 

 Raising aspirations  

 Promoting thinking  

 Developing leaders  

 Building community  

 Ensuring well-being  

 Celebrating diversity  

 Embracing the future  
 
These overarching aims are being used to develop a common ethos and approach to providing the kind of 
education that we aspire to for all our young people and that strives to deliver excellence across all areas of 
that education. These aims are broadened out to give us our objectives, the outcomes that we are aiming 
for, the impacts that we are trying to achieve, and the PIP and EPA development plans that will enable us to 
reach these ambitious goals. 
 

The Strategic priorities of the EPA 
 
We have identified the following key priorities arising from our vision and values.  They are: 
 
Teaching, Learning and Assessment: 

 To ensure that our Schools provide the very best teaching in order to promote and provide high quality 
learning for our children and that there is support in place for teachers to achieve this and make a 
difference to our students. 

 To develop and implement an academy-wide continuing professional development programme to 
ensure that staff have the right skills to raise standards further. 
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 To ensure that the EPA Standards Committee have a rigorous and robust programme of Quality 
Assurance and self-assessment that helps to support teachers, build expertise and capacity and 
continually raise standards in our Schools to deliver positive outcomes for students. 

 
Finance and Central Services: 

 Ensure financial security, stability and probity across the Trust in order to deliver value for money across 
all of our operations. 

 To build a strong central services infrastructure at Trust level. 
 
Leadership and Governance: 

 Through creation of a MAT handbook to have Governance arrangements that demonstrate effective 
oversight in order to achieve the greatest possible economies and pupil outcomes. 

 To ensure that the Trust is well prepared for any external monitoring and inspection. 

 To provide support and resources to our VA and VC schools so that SIAMS outcomes are at least ‘good’. 

 Ensure all schools within the academy continue to put students’ welfare first. 
 
Local Impact: 

 Develop key local relationships, particularly between our primary schools and feeder secondary schools 
with regards to smooth student transition. 

 To respond to emerging local priorities for example, Oxfordshire LEP. 
 
MAT Expansion: 

 Ensure long-term sustainability of the MAT through appropriate expansion opportunities. 

 Increase our presence in the south of England, selecting growth on the basis of a firm commitment to 
co-operation and a good match for our existing academies. 
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Organisational Structure 
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Eynsham Partnership Academy Trust 

Chief Executive – Job Description and Person Specification 

Job Description 

 

Post Title Chief Executive Officer  Department   Senior Academy Leadership Team 

Reports to Chair, Board of Directors Salary 

Package 

Salary scale point L32 – L38 

Liaises with - 

internal 

Chief Financial Officer, School Improvement Officer, HR Manager, EPA Academy Head 

Teachers, EPA Central Support Team. 

Chair of the EPA Directing Board; Chair of the Members Group; Chair of the EPA 

Standards Committee; Chair of the EPA Resources & Financial Management 

Committee; Chair of the EPA Audit Committee; Chairs of Local Governing Bodies; 

Liaises with - 

external 

Oxford Diocese Board of Education; Regional School Commissioner; ESFA Assurance 

Team; Oxfordshire County Council Education Sufficiency and Access Team; EPA 

external accountants and auditors:  Trade Unions; Local Government; Local 

Universities; parents 

Management 

Responsibility 

Line management of the Strategic Leadership Team and accountable for the 

performance of Head Teachers jointly with the local Chairs of Governors 

Working 

Hours 

O.8 FTE 

Base EPA Headquarters, Bartholomew School 

Holiday 

entitlement 

The CEO will be employed on School Teachers’ terms and conditions with one 

variation. To reflect the fact that the work of the CEO will not be confined to school 

terms and to provide clarity for applicants the following variation will apply to annual 

leave. The CEO will be entitled to 40 days of annual leave, including bank holidays. 

Annual leave will be agreed in advance and, by agreement, the CEO will be able to 

take the equivalent of up to two weeks of annual leave (maximum of one week at 

any one time) during term time. The CEO will be expected to work flexibly; this will 

include some evening work and work during school holidays. 

  
 
Job Purpose: 
 
To provide inspirational leadership and direction to the Trust and its Academies and, with the Board, to 
continue to develop and deliver its vision, aims and strategy. This includes identifying and developing 
opportunities for growth within that framework.  
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To be the lead educational professional and to provide operational leadership to the organisation, including 
the development of quality improvement programmes across the EPA 
 
To ensure that pupils achieve the best learning and personal outcomes they can through maintaining and 
developing a caring, safe and academically rigorous environment for them to learn in. 
 
To ensure, with the Chief Financial Officer, that the Trust has good financial security and probity and complies 
with all its requirements. This includes making the best use of all the Trust’s resources and having effective 
systems and processes in place to monitor and manage those resources.   
 
To support the recruitment, growth and retention of a highly effective workforce of teaching and support 
staff. 
 
To provide a safe and secure environment for pupils, staff and visitors, ensuring the highest standards of 
safeguarding are met. 
 
Strategic Leadership: 
 

1. To work with the Board of Directors, head teachers, local governing bodies and senior EPA staff to 
define and implement the Trust’s vision and strategic direction so that they are understood and acted 
upon by all stakeholders. 
 

2. To create and implement a strategic plan, underpinned by sound financial planning, which identifies 
priorities and targets for ensuring that pupils achieve high standards and make progress, securing 
school improvement.  

 
3. To develop an annual plan for the Trust based on its strategy and provide the Board with regular 

progress on its implementation. 
 

4. In conjunction with the Chief Financial Officer, to identify the strategic risks for the organisation, 
develop the risk register and ensure that there is robust risk mitigation in place. 

 
5. To provide strategic leadership across all aspects of the internal organisation, professional leadership, 

management and control of the Trust in conjunction with the Chief Financial Officer. 
 

6. To provide leadership to the Strategic Leadership Team and head teachers. 
 

7. To identify opportunities for the Trust to develop and expand within its vision and strategy, including 
the expansion of existing academies and the incorporation of further academies. 

 
8. To seek opportunities for developing effective partnerships in the local communities, such as with 

local businesses and universities. 
 

9. To have a workforce strategy in place that supports the recruitment, growth and retention of a high 
effective teaching and non-teaching workforce. 

 
10. To ensure that high standards of professional behaviour, performance and customer care are 

achieved. To ensure that any complaints and incidents are thoroughly investigated and any actions 
and learning required takes place. 
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11. To act as the Accounting Officer for the Trust and to ensure compliance with the Academies Financial 

Handbook and the trust’s funding agreement  
 

12. To develop effective communications within the Trust and with the Trust’s external stakeholders, 
including parents and the local community. 

 
Educational Leadership: 
 

13. To lead the Trust’s education strategy and curriculum development, setting high professional 
standards and ensuring that the education vision is understood and embraced by all the Trust 

 
14. To ensure the EPA achieves its academic targets and provides information and advice to the Board 

of Directors and other stakeholders. 
 

15. To challenge educational under-achievement to ensure that children reach their full potential, in 
particular to monitor the progress and outcomes of pupils on Pupil Premium or where there are 
special needs. 

 
16. To provide support where there are external assessments of the Trust, such as by Ofsted, and ensure 

that action plans are developed and implemented to respond to any recommendations 
 

17. To ensure the development of evidence based quality improvement programmes across the EPA, 
working with universities and other external bodies where possible. 

 
Leadership and Management: 
 

1. To ensure that the Trust’s management and organisational structures are fit for purpose and facilitate 
continuous improvement. 
 

2. To be responsible for the effective day-to-day operational management of the Trust 
 

3. To ensure that there is a safe and secure environment for pupils, staff and visitors. To take the 
strategic lead for safeguarding, working closely with safeguarding leads in the Academies and the 
lead Director. 

 
4. To ensure that there is effective accountability for delegated decision-making following the Schemes 

of Delegation for each Academy. Together with the local Chairs of Governors, to be accountable for 
the performance of head teachers, their objectives and personal development.  

 
5. To fulfil the role of Accounting Officer for the Trust and ensure it discharges its constitutional and 

legal obligations. 
 

6. To lead effective partnership working with other academies, schools, education and training 
organisations, and other stakeholders. 

 
7. To ensure the effective capture of all data to meet statutory and legislative requirements 

 
8. To ensure that there are the approved policies and procedures in place to meet all the requirements 

of the Trust and they are reviewed regularly. 
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9. To develop and maintain a MAT which has a high profile in Oxfordshire. 

 
 
Resources Management: 
 

10. To support, in conjunction with the Chief Financial Officer, the strategic planning, use and 
development of the Trust’s physical, human and financial resources so as to secure the optimum 
educational and pastoral benefits for the stakeholders and ensure long-term financial sustainability. 
To advise the Board on its agreement of proposed budgets.  
 

11. To ensure that the organisation has the resources to operate as effectively and efficiently as possible, 
securing sustainability for the longer term. 

 
12. To have overall responsibility for any major capital projects 

 
13. To ensure, along with the Chief Financial Officer, that the systems and facilities of the Trust are safe 

and meet any statutory requirements 
 
Other: 
 

14. To maintain an up to date understanding of MAT standards and advise the Board of changes in policy 
and legislation. 
 

15. To undertake such other duties as are commensurate with the post and which may reasonably be 
required by the Board of Directors. 
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Person Specification 
 

Key: A = Application, I = Interview, R = References, E = Essential, D = Desirable 

 

 

 

 

QUALIFICATIONS  
Source of 
Evidence 

Essential/ 
Desirable 

 Have a teaching degree or recognised educational qualification relevant to this role A, I E 
 Evidence of relevant, recent continuing professional development A, I E 
 Post graduate leadership or business management qualification A, I D 

EXPERIENCE 
Source of 
Evidence 

Essential/ 
Desirable 

 Experience of successful headship of a school or a leadership role in an academy or MAT 
Trust  

A, I, R            E 

 Experience of a successful CEO or Board role in a Trust environment or an educational 
setting 

          A, I, R D 

 Experience of being able to analyse and report on complex data at Board level 
 Experience of recruiting and managing staff, including performance management 

          A, I, R 

          A, I, R 

E 
E 

 Experience of successfully leading change in an organisation A, I E 
 Experience of successful school improvement management/oversight 
 Experience of developing and delivering education quality improvement initiatives 

A, I, R 
A, I, R 

E 
E 

 Awareness of current education issues and developments A, I E 
 Experience of working strategically with a variety of external partners A, I D 
 Experience of developing staff through quality Continuous Professional Development and 

coaching 
 Experience of primary and secondary school environments 

A, I 
 

A, I 

D 
 

E 

 
SKILLS AND ABILITIES  

Source of 
Evidence 

Essential/ 
Desirable 

 Excellent numeracy and literacy skills  
 A highly motivated team leader who is approachable and promotes positive 

relationships 

A, I, R 
A, I, R 

E 
E 

 Excellent organisational skills including ability to prioritise and meet deadlines A, I, R E 
 Ability to cope with the pressures of a demanding leadership position A, I, R E 
 Ability to communicate orally and in writing to a wide range of audiences  A, I, R E 
 Ability to set and maintain high standards  A, I E 
 Ability to lead and manage initiatives to a successful conclusion  
 Resourceful, reflective and able to solve problems 

 Excellent team player who can motivate and inspire others 

 To be able to be original and think out of the box 

 Can demonstrate a commitment to the use of research and evidence based practice 

 Comprehensive knowledge of the school’s Ofsted inspection criteria and processes 

 I, R 
            A, I 
          A, I, R 
          A, I, R 
         A, I, R 
            A, I 

E 
           E 
           E 
           D 
           D 
           E   

 
OTHER  

Source of 
Evidence 

Essential/ 
Desirable 

   
 Commitment to develop partnerships between the Trust and the community 
 Car owner, with ability to travel between sites as required 
 Ability to work flexibly – including during school holidays and some evenings 

A, I 
            A, I 
            A, I 

E 
E 
E 

 Sense of humour! A, I E 
 A reflective professional with a commitment to personal improvement A, I E 
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The Application Process 
 
To find out more about this exceptional opportunity or for a confidential discussion about the role, please 
contact Catherine Barker, Administrative Officer on Admin@epa-mat.org or phone 01865 881430 ext 279. 
 
Closing date:  Midday, Monday 28 January 2019 
 
Interview date:  Thursday 14 February 2019 
 
Eynsham Partnership Academy is committed to safeguarding and promoting the welfare of children and 
young people and expects all staff and volunteers to share in this commitment.  All post holders in regulated 
activity are subject to appropriate vetting procedures and a satisfactory Enhanced Disclosure and Barring 
Service check. 
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